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On the morning of March 11, 2002, Sinochem School of Management hired the internationally 
renowned McKinsey Consulting Company to introduce “Performance Philosophy-The Magic Weapon 
for World-Class Enterprises to Win Competition” for managers at all levels, and introduced 


Sinochem s performance philosophy Research was conducted. 


The advanced and scientific performance concept and performance management are closely 


related to the performance growth of the enterprise. As Sinochem, which is marching towards 


the goal of a world-class enterprise, it hired McKinsey & Company to conduct a consultation 


on the performance concept in 1998. Drawing lessons from the experience of international 
advanced enterprises, after several years of operation and management practice, Sinochem has 
continuously revised its performance concept and carried out fruitful explorations in 
performance management. This consultation is the company’s further thinking and exploration 
of its own performance concept and performance management system in the face of new internal 
and external conditions, which also reflects the trend of Sinochem s continuous learning, 


continuous practice and continuous improvement 


In accordance with the orientation of Sinochem Corporation to build a learning 
organization, Sinochem School of Management has hired internationally renowned consulting 


agencies to train the company s management personnel many times since its establishment, and 


achieved good results. These trainings not only provide intellectual support for the 
development of Sinochem s strategy, but also enable the company s management personnel to 


increase their own value and realize the common growth of employees and the company 
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